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Setting the Stage: Foothills & Coastal Plains Education Charter 
High School Highlights:

ü Coastal Plains is a replication of Foothills Education Charter High 
School (Foothills replicated Mountain Education Charter High 
School) opened August 2015

ü Foothills serves over 1,400 students, 545+ employees, 9-12, at 9 
locations (Arrendale, Baldwin, Barrow, Burruss, Clarke, Glynn, 
Jackson, Madison, Morgan)

ü Second Chance High School where students transfer as full time 
students or credit recovery students, move at their own rate

ü Foothills is not a discipline alternative school



Setting the Stage: Foothills & Coastal Plains Education Charter High 
School Highlights:

ü Facilities utilized are LBOE spaces previously un-utilized during 
afternoon and evening hours.

ü Primary instructional model is use of GradPoint, in classrooms with a 
15:1 student:teacher ratio, with active engagement by teachers.

ü Student Services Division provides wrap-around services through 
structured activities led by an array of staff members at each site: 
Social Workers, Counselors, Grad Coaches, Career Specialists, (paid) 
Mentors.

ü Certified Foothills staff members work p/t hours from 5-20 hours/week.



I. What is the replication time line for Coastal Plains 
Education Charter High School?

II. What tasks are complete?

III. What tasks still need to be completed?

IV. How does replication impact instruction? Student 
services? Operations?

V. What are the lessons learned?



I. What is the replication time line for the Coastal Plains Education Charter 
High School?

August – December  2016:  Establish Glynn Foothills (temporary expansion of 
Foothills). Hire Executive Director for Coastal Plains.

December 2016: Form Costal Plains Founding Board

January 2017: Open Glynn Foothills with Candler satellite

January 2017:  Submit  Replication Application to State Charter School Commission 
for approval

January – June 2017: Confirm Coastal Plains partner districts Candler, Glynn, Long, 
Wayne Coastal Plains (two more sites in discussion) 

March-April 2017: Begin the hiring process for regional staff and site directors



I. What is the replication time line for the Coastal Plains Education 
Charter High School? (continued)

June 2017: Submit student names to DOE for those who plan to attend 
Coastal Plains in Fall 2017

July 2017: Receive DOE forward funding based on June 2017 pre 
enrollment (Foothills will receive and manage funds leaving 3% to Coastal 
to begin building fund balance).

Glynn Foothills becomes Coastal Plains Education Charter High School

August 2017: Training by Foothills Staff; Candler will contract as business 
operations for Coastal Plains supported by Foothills business operations

August 2017: Coastal Plains opens



II. What tasks are complete?

August 2016:  Candler County School District and the Glynn County 
School District  contact Foothills Education Charter High School about 
possible replication 

August 2016: The SCSC was notified about replication interest and 
gave and continues to give guidance. The Foothills governance team 
as notified about the interest and they are keep current with all 
replication activities. Candler and Glynn County BOE are informed 
about process.

October 2016: Glynn County LBOE signed facilities agreement with 
Foothills to temporarily expand and become a part of Foothills. 
Foothills is providing supervision, training, and staff.



II. What tasks are complete? (continued)

November 2016: Glynn Foothills site location identified, site directors 
hired, site directors visit Foothills two nights for observation and 
training, site preparations underway, other staff being hired.

Glynn added to Foothills web site. Students begin registration. 
Foothills counselor reviews transcripts and prepares plan of study for 
Glynn counselor to facilitate student enrollment.

Executive Director, Mr. Ricky Rentz, hired to help with replication 
process, identifying additional Coastal Plains partners, and to provide 
support for Glynn foothills.



II. What tasks are complete? (continued)

December 2016: Glynn registrar and counselors receive training. 
Infinite Campus and Grad Point accounts set up for Glynn.

December 2016: Founding Governance Board formed and met

January 2017: January 9 is Open House at Glynn Foothills for all 
students and training for all staff, 7:00-9:00.

Foothills-Coastal Plains replication application submitted to SCSC, 
SCSC interview January 25, SCSC and DOE approved February

Meet with Candler High School Staff to explain employment options 
and student recruitment; establish pilot satellite site spring 2017



III. What tasks still need to be completed?

Ø Apply for non-profit status

Ø Sign an intergovernmental between partners and Foothills 
Education Charter High School (in process)

Ø The DOE has to provide a district and school number for data 
collections and funding

Ø Confirm additional partners



III.  What tasks still need to be completed? (continued)

Ø Create a Coastal Plains web site - completed

Ø Create a Coastal Plains brochure - completed

Ø Additional district partners need to be identified and confirmed (in process)

Ø Partner Districts need to secure a location and sign agreements

ü Begin the training process for Candler business operations

ü Spread the word – civic organizations, neighboring school districts, churches, places 
where students gather, drop out lists, and more

Ø Recruit students  and have them pre enroll 

Ø Hire and train staff



IV. How does replication impact instruction? Student 
services? Operations?

ü Materials

ü Training

ü Fidelity 

ü Contact with staff and students



V.    What are the lessons learned?

ü Only work with those who want to be a part of the program

ü Be ready to take two steps forward and one step backwards

ü Adjust efforts to meet the needs of the audience

ü Repeat your story many times to many people – schools, LBOE, administration, 
families

ü Protect your own program

ü Constant communication with SCSC

ü Keep it local



Summary Partner Obligations:

ü Determine if you are providing computers or a one time commitment fee (Foothills 
charges $100,000paid  over 2 fiscal years or the district provides computers and pays 
$54,500) NOTE: $60,000 will be returned to districts each year for use of facilities. Funds 
can be used for security, credit recovery tuition, technology, utilities, and more)

ü Provide space and furniture for Coastal Plains (6 classrooms, 3 office space areas, copy 
machine, 3 phone lines). Responsible for sharing safety plans, occupancy permits, 
insurance for building,

ü Provide security (SRO)

ü Superintendent or designee serve on governance board and attend SCSC annual training

ü Assist with the recruitment of staff and students, facilitate transfer of students and 
transcripts



Questions?
Dr. Sherrie Gibney-Sherman, Superintendent
Mr. Mark Channell, Regional Director for Operations
Mr. Kelly Girtz, Regional Director for Student Services
Mr. Scott Gordon, Regional Director for Instruction
www.foothillscharter.org

Mr. Ricky Rentz, Executive Director 
www.coastalplainscharter.org


